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Quotes from Businesses:
“Before making any decision regarding the Annual Wage Review, the decision makers need to look at the economic
situation for small business in Australia. Domestically the economy particularly in Qld and VIC has been badly affected by
floods and cyclones and will take months to recover. The tourism industry is in terrible trouble at present and increased
costs will not help. On the international scene the high cost of the Australian Dollar is dramatically affecting the Tourism
Industry and the ability for manufacturing companies to remain competitive in the Export Market. I understand that people
are probably struggling with price increases for essentials and utility costs but there needs to be a delay in the introduction
of any Wage Review in order to allow the Small Business Sector to catch up and grow their businesses to achieve at least a
retention of employment for their staff and perhaps an increase in employment opportunities.”
“I just wish that as an employer I could take home a wage that falls into the award rates. At present I am well and truly
under the award rate for someone my age and doing the work that I do. There is no financial assistance that I have been
able to come across that will help the small business employer.”
“Obviously any decision made has a ripple effect. Fair Work Australia need to realise that by increasing the minimum wage
significantly it increases penalty rates, increases super payments and payroll tax for ALL crew not just full time seniors. At
current we are trying to reduce our employable hours as much as possible so we can try to turn the stores around. Prices in
store must go up to cover the extra payroll and the cost of delivery to get goods with the recent diasters throughout
Australia. The less profit businesses make the less money the government is able to collect in tax. What would happen to
the economy if all Retail businesses decided not to trade after 6pm and weekends due to these penalty rates.”
“I understand that all prices are going up, but for struggling business in FNQ this might just close more doors as income is
not coming in the door, but expenses all round keep going up. Honestly I think the next two years are going to be very hard
financially for a lot of people, businesses and families.”
“As a business significantly affected by recent weather events, we need all costs to be minimal in the next year. This will be
a big catch up time to recoup lost business and revenue to cover ongoing costs which didn't stop when the income did!!
The recovery process is very slow and added to that burden is the increase in costs of doing business in direct relation to
local infrastructure restoration delays.”
“The higher the minimum wage becomes, the more efficient business is forced to become in the way of labour resourcing.
Simple jobs that might be paid lower wages are disappearing, in favour of using technology or other solutions.”
Source: CCIQ Annual Wage survey, March 2011
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1.0 INTRODUCTION
1.1

As the peak business organisation in Queensland, the Chamber of Commerce and Industry Queensland
(CCIQ) welcomes the opportunity to make a submission to Fair Work Australia’s 2010-11 Annual Wage
Review. This decision will be of pivotal importance to the Queensland business community following our
State’s recent natural disasters. In order to provide a Queensland business perspective on the Annual
Wage review, CCIQ has undertaken a comprehensive survey of 800 Queensland businesses on their
capacity to absorb any increase in their wages bill. Full details of the survey are contained in Appendix
1.

1.2

CCIQ supports a minimum wage for Queensland and Australia that is increased periodically based on
economically responsible decision making. However CCIQ opposes a minimum wage set at too high a
level that either prices employees out of the labour market, or leaves no room for productivity based
wage bargaining. Overall, CCIQ believes it is essential that Queensland workplaces have flexible,
creative and mutually beneficial working arrangements, which includes determining the appropriate
Federal Minimum Wage (FMW) increase for the twelve months effective 1 July 2011.

1.3

Over the coming eighteen months, the most significant contribution Queensland businesses will be able
to make to the State’s flood and economic recovery will be providing stable and ongoing employment.
However to do so, businesses will require a decision by Fair Work Australia that ensures they can return
to normal business operations and start generating income and revenue. CCIQ believes that over the
short to medium term significant goodwill should be provided to those businesses directly and indirectly
affected by the Queensland floods and Cyclone Yasi.

1.4

Taking into consideration the impact of the State’s natural disasters, the Queensland economy and
businesses’ capacity to absorb an increase at present, CCIQ seeks the deferral of the application of the
FWA decision until 1 July 2012. Such a deferred increase should only be modest in nature and not
exceed $10 per week.

1.5

It is troubling to see the burden placed on business following these natural disasters. These businesses
have been the pillar of strength in helping Queensland withstand the recent global economic downturn
and have done all that is humanly possible to keep staff on even when revenue did not necessarily
warrant doing so. We must now assist these businesses following the repeated floods and Cyclone Yasi
as they have assisted their employees and their families.

1.6

CCIQ is the State's largest business organisation. It has a State-wide membership across all industry
sectors and of business sizes. In total the Chamber represents in excess of 25,000 businesses - 3,700
members spread across the State with links to 135 local chambers of commerce and 60 industry
associations. A full membership profile is attached in Appendix 5.

Quotes from businesses:
“We are a business that was NOT directly affected by the recent floods, cyclone, etc but we have been negatively affected by those events
because our customers were affected. We are now seeing a cash flow problem due to non payment of accounts by our customers who
were directly affected. The potential is for the largest amount of bad debts in our company’s history. We are also suffering a lower turnover
than anticipated. So, although not directly affected, we are significantly affected indirectly.”
“Tourism in Far North Queensland has been severely impacted by the recent natural disasters. It has a negative affect on employees to the
degree that their hours of work are significantly reduced due to reduced tourists visiting.”
“From July to December 2010 our business lost money. We made a decision to cut our costs but keep all of our employees on. A few
have left and we have not replaced them. We normally have 4 apprentices and we are down to 1 as we did not replace them as the older
ones became tradesmen. We have been in business for 25 years and have survived so far but the increase in government fees are a killer.
We have a global recession and Australia is doing ok because of mining. We need to freeze wages for a year or so as this is what is
happening to business profitability.”
“The last 6 months have been the most difficult trading conditions the company has faced in the last 16 years. We find ourselves in a
position of having to restrict expenses in order to continue positive cashflow reinvestment in the company or face losing it altogether. Times
are tough.”
Source: CCIQ Annual Wage Survey, March 2011
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2.0 THE QUEENSLAND ECONOMY
2.1

Queensland’s natural disasters will place significant downward pressure on the State’s economic growth
over the foreseeable future (the economic impact of Queensland’s natural disasters is addressed in more
detail in section 3.0). However, it is important to realise that Queensland’s economy was facing
significant challenges well before the impact of these natural diasters. Significant constraints such as
tightened monetary policy, tightened lending criteria and the appreciation of the Australian dollar are
affecting almost all major economic indicators.

2.2

CCIQ has prepared a snapshot of the Queensland economy prior to the natural disasters (included in
Appendix 2). Across virtually every economic indicator Queensland is underperforming the National
experience. This is also confirmed by the recent State Government’s MYFER that demonstrates
Queensland’s forecasted growth rates are below the nation for the period 2008-09 to 2010-11.

Queenlsand
GSP
Employment
Unemployment Rate
Inflation
Wage Price Index
Population
Australia
GDP
Employment
Unemployment Rate
Inflation
Wage Price Index
Population
Annual Percentage Change
Source: MYFER

2.3

2008-09

2009-10

Budget
2010-11
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2010-11

Budget
2011-12

MYFER
2011-12

0.80
2.20
4.40
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4.20
2.60

2.30
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2.70
3.30
2.30

3.75
2.75
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3.00
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1.25
0.75
5.75
3.25
3.50
2.00

4.50
3.25
5.25
3.00
3.75
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5.25
3.00
4.00
2.00

1.00
0.10
5.70
1.50
3.80
1.90

2.20
2.40
5.20
3.10
3.00
2.00

3.25
2.25
5.00
2.50
3.75
1.75

3.25
2.50
4.75
2.75
3.75
1.75

4.00
2.00
4.75
2.50
4.00
1.50

3.75
2.00
4.50
3.00
4.00
1.50

Queensland has had the lowest growth of all state economies over the past 12 months. From December
2009 until December 2010, growth in Queensland is up by only 2% in trend terms and up 1.5% in
seasonally adjusted terms, which represents growth significantly lower than the national average and all
other states. It is likely that Queensland’s natural diasters will significantly impact on this growth moving
forward. The below table indicates that Queensland continues to not experience the same level of
economic recovery as occurring elsewhere.
State Final Demand – Chain Volume Measures
Trend
% change
Sep 10 – Dec 10

2.4

Seasonally Adjusted
% change
Dec 09 – Dec 10

% change
Sep 10 – Dec 10

% change
Dec 09 – Dec 10

NSW

0.7

3.3

-

2.2

VIC

0.4

3.5

0.2

2.9

QLD

0.6

2.0

0.8

1.5
2.9

SA

0.6

2.7

1.9

WA

0.1

3.6

-0.4

3.1

TAS

1.1

3.2

1.6

3.4

AUS
0.5
Source: ABS Catalogue 5206.0

3.2

0.3

2.7

In terms of unemployment, Queensland continues to have one of the highest unemployment rates in the
country, both in trend and seasonally adjusted terms. Over the past year, the majority of States have
seen a reduction in their unemployment rates which is also reflected in the national unemployment rate.
However, Queensland’s unemployment rate has gone up 0.1 percentage point (in trend terms).
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Unemployment Rates
Trend
Feb 10

2.5

Jan 11

Feb 11

Seasonally Adjusted
%∆

%∆

Jan 11 –
Feb 11

Feb 10 Feb 11

Feb 10

Jan 11

Feb 11

%∆

%∆

Jan 11 –
Feb 11

Feb 10 Feb 11

NSW

5.6

4.8

4.8

0.0

-0.8

5.4

4.9

4.8

0.1

-0.6

VIC

5.3

5.1

5.0

-0.1

-0.3

5.3

5.1

5.0

-0.1

-0.3

QLD

5.6

5.7

5.7

0.0

0.1

5.6

5.6

5.6

0.0

0.0

SA

5.2

5.6

5.6

0.0

0.2

4.7

5.4

5.8

0.4

1.1

WA

4.9

4.4

4.4

0.0

-0.5

5.1

4.6

4.2

-0.4

-0.9

TAS

5.8

5.6

5.8

0.2

0.0

6.4

6.4

5.6

-0.8

-0.8

AUS
5.4
5.1
Source : ABS Catalogue 6202.0

5.0

-0.1

-0.4

5.3

5.0

5.0

0.0

-0.3

Over the past four months from November 2010, unemployment figures show a disturbing trend of
Queensland’s unemployment rising against a falling national unemployment rate. As at February 2011,
Queensland’s unemployment rate was 0.7 percentage points above the national unemployment rate. The
natural diasters experienced across Queensland in recent times are expected to have a further negative
impact on employment in some sectors, particularly agriculture.

National unemployment rate compared to Queensland,
February 2010 - February 2011 (Trend terms)
5.8
5.6
5.4
5.2
5
4.8
4.6
Feb-10 Mar-10 Apr-10 May-10 Jun-10

Jul-10

Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11

AUS

QLD

Source : ABS Catalogue 6202.0

2.6

The latest regional unemployment data shows that many Queensland regions are significantly higher
than Queensland unemployment rate (5.7%) in January 2011 including:






2.7

South and East Brisbane (7.1%);
Gold Coast (6.9%) and Gold Coast North (13.2%);
Sunshine Coast (7.9%);
Darling Downs-South West (9.8%);
Far North (9.6%).

Several Queensland regions have experienced a substantial increase in unemployment rates over the
last 12 months (from January 2010 to January 2011), particularly Gold Coast North, Darling DownsSouth West and the Sunshine Coast.
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Regional Unemployment Rates

2.8

January 2011
Unemployment rate

% change
July 10-Jan 11

% change
Jan 10 – Jan 11

Brisbane

5.3

0.5

-0.5

Brisbane City Inner Ring

5.3

1.0

1.1

Brisbane City Outer Ring

4.3

-0.8

-1.6

South and East Brisbane

7.1

0.8

-2.0

North Brisbane

6.1

3.0

1.0

Ipswich City

2.2

-2.4

-0.6

Balance of QLD

7.0

1.6

0.5

Gold Coast

6.9

1.3

0.5

Gold Coast North

13.2

6.1

7.4

Gold Coast South

6.1

0.7

-0.4

Sunshine Coast

7.9

1.9

2.3

West Moreton

3.8

0.1

2.1

Wide Bay-Burnett

6.5

0.0

-0.2

Mackay-Fitzroy-Central West

5.7

2.2

-0.2

Darling Downs-South West

9.8

5.4

6.1

Northern-North West

4.2

1.3

-2.0

Far North
Source: ABS Catalogue 6291.0.55.001

9.6

-0.7

-2.7

In light of the statistics and information provided throughout this section, CCIQ is overwhelmingly of the
view that the Queensland economy is not experiencing the same level of economic recovery that is
occurring elsewhere in Australia. Businesses continue to experience difficult trading conditions and need
time to rebuild capital and to return to profitability, which is even more paramount in the face of recent
natural disasters. A significant wage increase at this point in time would have a devastating impact on the
Queensland economy.

Quotes from Businesses in relation to the Queensland economy:
“A very price sensitive market and competitive pressures from National and International companies. Our customers are also experiencing
similar issues and we therefore feel the same pain.”
“Flat economy, we normally experience around 15% growth per annum, but last quarter was stagnant. Expect higher interest rates and
cost of living is affecting disposable incomes.”
“No one is spending, consumer confidence is very low. Lack of confidence in the Government to help the economy to get going.”
“The Reserve Bank have misjudged how depressed the economy is in areas like Maryborough. Unemployment almost twice the national
average means that there is not enough money in the local economy to stimulate growth. Unless sales growth is at least at the rate of
inflation, we are going backwards.”
“The ongoing battle to rebound from a financial crisis that has made consumers much more concerned with saving their money rather than
spending.”
“Cost of running a businesses is getting to the stage where it is unviable with penalty rates for employees, electricity and the general cost of
goods making the profit margin for our business getting less and less.”
“Lack of consumer demand. Small business owners have sacked all the staff they can & now will close if things don't begin to improve.”
“Retail is sick, tourism is down and manufacturing is being exported overseas. Mining is going well but not having an impact on our local
economy. We have more businesses closing than opening.”
“Two speed economy is becoming more apparent and a lot of Queenslander's are starting to realise this. There is a lack of confidence
within the business sector that will prevent growth in our industry.”
“In my industry there is a noticeable squeeze happening, there are downward pressures on prices and a distinct upward pressure on costs
- and the middle area is getting smaller and smaller.”
“The economy is very weak at the moment, the mining industry is providing a false sense of where the economy is really at, another
interest rate rise will cause a lot of heartache in the community.”
Source: Commonwealth Bank CCIQ Pulse Survey of Business Conditions, 2011
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3.0 ECONOMIC IMPACT OF QUEENSLAND’S FLOODS
3.1

Much of Queensland has been adversely affected by the recent flood and cyclone events. Summer
2010/11 saw impacts from natural disasters that were unprecedented in Queensland. These events have
resulted in 99% of Queensland (72 of 73 Local Government Areas) being activated under the joint State
and Federal Government’s natural disaster relief and recovery arrangements.

3.2

The Queensland Government estimates that this flooding, combined with much wetter than usual
weather conditions since September 2010, has detracted 1.75 percentage points, or $4 billion in real
terms, from gross state product in Queensland in 2010-11. The below table compares forecasts in the
MYFER with what forecasts would have been under normal conditions.

3.3

In the absence of floods, economic growth in Queensland would have been predicted to improve to 3% in
2010-11, rather than 1.25% as currently forecast. The loss of economic growth has been attributed to the
direct impact of flooding on coal, rural and tourism exports, some delays to construction activity, as well
as the flow-on effects to employment, private spending, wages and prices. It is important to note that
these predictions were made prior to Cyclone Yasi crossing the Queensland coast, which is estimated to
have caused up to $800 million in further damages.

3.4

The severe consequences for business, employment and the broader state economy are of considerable
concern. All businesses across disaster declared areas have been impacted in some way. CCIQ has
undertaken extensive research into the impact of the floods on businesses (Appendix 4). Key findings of
this research include:










One in five businesses in Queensland has had to close as a result of the floods due to full or
partial water inundation, loss of power or cut off from their business;
The average number of days business were forced to close was eight (median of 4 days);
The average number of days before their business returns to normal operations is 31 days
(median of 10 days);
The loss to property including plant and equipment, stock, buildings and motor vehicles to those
businesses directly affected by the floods was on average $589,000 (median of $40,000);
Business directly affected by the floods on average expect to lose in total $908,000 or
approximately 11% of their annual turnover (median was $50,000 or 7% of annual turnover);
Unfortunately most businesses are currently unsure what their insurance covers them for with
many businesses reporting difficulty in getting clear positions on where they stand;
Many businesses have also been indirectly impacted by the floods through affected customers,
affected suppliers, through employee inability to attend work or through loss of appeal of
Queensland as a tourism destination;
Unsurprisingly 22% of all businesses within Queensland have indicated that the floods have had
a major to critical impact on their businesses’ viability with the very real threat of job losses.
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3.5

Queensland businesses across the state are already indicating they expect business conditions and the
economy to be significantly impacted as a result of the natural disasters. The latest Pulse Survey
unfortunately paints a difficult picture for the Queensland economy. Across all indicators there were
worrying downward trends and based on expectations, businesses are not anticipating any reprieve from
the effects of tightened consumer spending and a slowing economy (see Appendix 3).

Commonwealth Bank CCIQ Pulse Survey – December Quarter 2010

Quotes from business regarding the impact of floods:
“Accounts that were outstanding pre-floods will remain outstanding. Clients have cancelled appointments that have not been rescheduled.
Staff have little to do. Cash-flow effects will be problematic for at least 3 months.”
“Alot of our customers are understandably focussing on their recovery / restoration work and discretionary spend will be significantly
reduced for an extended period of time.”
“Destroyed cash flow, harmed suppliers’ ability to service and maintain equipment, could lead to business closure when banks foreclose
due to missed payments, will have to lay off staff in the next week.”
“Devastated sales. While we had no direct flooding in our town, we have been effectively cut off from the outside world, especially
Brisbane, which is where the bulk of our visitors come from. Sales are down approx 75-85%, making our business unviable at present.”
“Devastated. It will be years before the business can be in the same state it was prior. All our plans for expansion have had to be put on
hold to survive!”
“Due to road closures and negative publicity about flooding in Qld visitor numbers to the Whitsundays have been drastically reduced over
what should have been a busy Christmas holiday season. This means we don't have the cash flow we need to carry our business over the
normally quiet time of year, i.e. February/March. We have had to convert all full time staff to casual staff and put off much overdue repairs
and maintenance. Depending on how long it takes for tourists to start visiting us, we may have to look at closing down our business
temporarily and get a job somewhere else to pay our bills until business picks up.”
“Large mining contracts cancelled or suspended. Up to 2 months potential work lost as we have been affected by floods since early
December.”
“Media has exaggerated the affect of the damage to the whole of Queensland, this has affected out business.”
“Our business could face a critical downturn as January and February can be our biggest months and clients are laying off staff, after the
GFC we could face closure.”
“Our business is heavy reliant on the mining sector and regional Qld, due to the slow / stop of mining and the lack of access to most Qld
mine sites the affects of the flooding could last for 6 to 12 months even though we were not directly affected.”
“Our revenue for the period 24/12/10 - 14/1/11 is short $60 000 compared to the same period 2009 - 2010. Currently the floods are costing
us $20 - $25k per week in lost revenue.”
“We are 42% down for January alone. Bookings forward are not looking positive. We have had to let go 2 staff members. We may not be
able to make our loan repayments. Tourism Industry relies on this time of year to manage through the rest of the year.”
Source: CCIQ flood survey, January 2011
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4.0

CASE FOR QUEENSLAND DEFERRAL

4.1

In the preparation of this submission CCIQ and its members have given support for a 12 month deferral
of the application of the FMW decision for Queensland. This deferral is warranted given the number of
businesses who are seeking to rebuild following the flood events and Cyclone Yasi.

4.2

As stated, approximately 1 in 5 businesses were impacted by the recent natural disasters (ie business
was fully or partially inundated with flood water, damage to business premise, loss of plant/equipment,
significant loss of earnings due to loss of power or forced business closure). Of those businesses that
were significantly impacted by Queensland’s natural disasters, the majority believe there should be a
deferral of the decision for 6-12 months to allow them time to recover.

4.3

Other support advocated by those businesses impacted by the natural disasters included:







Maintain wages at current levels;
Tax concessions, including payroll tax, GST, BAS and PAYG concession and deferral;
Ongoing federal and local Government support services and initiatives, ie training subsidies and
assistance to maintain staff (particularly apprentices and trainees);
Assistance for those businesses who are attempting to keep staff but are currently unprofitable;
Focus on reducing all the extra costs associated with modern awards;
Reducing red tape.

Quotes by businesses in relation to impact of floods and a deferral of the FMW decision:
“Perhaps an extension on the date the increase should apply from or the government could cover the increase for a certain amount of time
while businesses are getting 'back on their feet'.”
“Leave the wage rates as they are, even some support for those struggling to pay wages and make ends meet.”
“After the flood, my existence is marginal. Any extra financial burden will make it pointless for me to continue.”
“Delay roll-out as small business in Qld is struggling to make profit with decreased business (down 30%) generally and increased business
costs.”
“Businesses affected by the recent natural disaster need an extended period of uninterrupted trade in order for business condition to return
to normal levels, once trading is back to normal businesses will be in a better position to be able to afford increase to the minimum wage.
Should minimum wage increases be forced upon businesses still suffering from reduced trade there is a distinct possibility that businesses
will have no other option than to reduce staff levels and creating higher unemployment.”
“Why not leave things like they are for 6 to 12 months, let Queensland get back on their feet, and support each other first.”
“If you increase pays now, while everything else has increased, like electricity, rates, insurances, stock, food, etc, employers cannot afford
increases to all these plus wages. you will no doubt see large increase in casual employees losing hours of work to help cut down on the
wage amounts been paid out. Now if this happens, less money for workers, not spending as much in others shops and retailers, and
therefore the circle continues, loss of income to business- more staff cuts- less spending.... etc. etc.”
“Wage assistance paid directly to the employers who retained staff when business was and still is substantially effected by floods, road
closures and bad publicity. This would encourage them to continue employment and enable them to meet costs until the flood / disaster
factor eases and customers return.”
“Hold on wages. We lost over $25000 in turnover we still had to pay fulltime wages and our top level insurance didn’t cover the first 48hrs.
Further rises will mean laying off more staff or we shut the doors.”
“Where businesses are struggling financially due to recent natural disasters wage increases could force many more small to medium
enterprises out of business, which in turn means less jobs in smaller towns / regions. The increase of wages needs to be balanced with the
fact that this could mean the difference between a 'job' or 'no job' for many people in small towns, with in turn forces people to have to
move. There should be an exemption or a "phasing" approach to businesses who have suffered a loss of revenue of >10% Year on Year
(or some measure).”
Source: CCIQ Annual Wage Survey, March 2011
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5.0 BUSINESS CAPACITY TO ABSORB AN INCREASE
5.1

This section relates to the deferred wage increase to apply for Queensland employers effective 1 July
2012.

5.2

There is a very strong relationship between wage costs and job levels. Any increase in wages will impact
on the unemployed and low paid workers currently employed. Granting more than a modest wage
increase will result in further job loses and less incentive for employers to recruit new employees. FWA
must maintain the ability of Queensland employers to keep employees employed following the natural
disasters.

5.3

This notion is clearly evidenced by the impact of last year’s decision on Queensland employers. In 2010,
FWA made the decision to grant an increase of $26 per week to the federal minimum wage. This
decision resulted in:







Almost half of businesses (46.9%) seeing reduced overall profitability;
More than one in four businesses (26.6%) reducing the number of employment hours offered to
their employees;
More than one in four businesses (26.1%) increasing the selling price of products and services
offered;
22.8% of businesses decreasing the level of investment;
One in five businesses reducing the level of training expenditure;
A significant reduction in the number of full time employees (17.5% of businesses reduced the
number of full time employees in their business), linked with a similar increase in the number of
casual employees (13.0%).
What impact did last year's decision have on:
The number of full time employees
The number of part time employees
The number of casual employees
The number of juniors (under 21yrs)
The number of trainees and apprentices
The total number of hours offered to employees
The level of investment
The level of overall profitability
The selling price of products/services
The level of training expenditure
0%

10%

20%

30%

40%

Increase

50%
No change

60%

70%

80%

90%

100%

Decrease

Source: CCIQ Annual Wage Survey, March 2011

5.4

CCIQ and its members believe that if FWA grants a significant wage increase it will result in a negative
reaction from SMEs who are struggling to survive. The immediate future should be a period where we do
everything possible to ensure that employees in all industries, especially in the low pay industries within
Queensland that are predominately award employees, be retained amid a very difficult environment for
businesses. As stated the single greatest contribution a business can make to support low paid workers
is to provide secure ongoing employment.

5.5

As part of the CCIQ survey Queensland employers were asked what impact a particular wage increase
would have on their business, more specifically employment, profitability and investment.
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Impact of Wage Increase on Employers*
Aggregate % of employers indicating change in indicator

2011
Employment
Profitability
Investment





$5.00 $9.99

$10.00 $14.99

$15.00 $19.99

$20.00 $24.99

$25.00+

$0.00 - $4.99

26% 26%

15% 41%

13% 54%

10% 64%

14% 78%

23% 100%

40% 40%

14% 54%

13% 67%

9% 77%

7% 84%

16% 100%

37% 37%

12% 49%

13% 62%

11% 73%

7% 80%

20% 100%

$5.00 $9.99

$10.00 $14.99

$15.00 $19.99

$20.00 $24.99

$25.00+

$0.00 - $4.99

34% 34%

25% 59%

20% 79%

11% 90% 10% 100%

0% 100%

47% 47%

22% 69%

17% 86%

8% 94%

6% 100%

0% 100%

42% 42%

25% 67%

18% 85%

8% 93%

7% 100%

0% 100%

$5.00 $9.99

$10.00 $14.99

$15.00 $19.99

$20.00 $24.99

$25.00+

$0.00 - $4.99

32% 32%

19% 51%
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0% 100%

68% 68%

6% 74%
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0% 100%
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Legend:
Salary increase has
little impact
medium impact
major impact





(29%) 29% (25%) 54% (24%) 78% (11%) 89% (11%) 100%
(40%) 40% (23%) 63% (22%) 85% (8%) 93% (7%) 100%
(31%) 31% (24%) 55% (24%) 79% (12%) 91% (9%) 100%

 increase aggregate % of employers indicating $ range has an impact
 decrease % of employers identifying specific $ range as trigger point

Please indicate the point at which an increase in the minimum wage will have
a negative impact on the following aspects of your organisation.
Source: March Quarter 2008, 2009 &10 Pulse Survey, 2011 Annual Wage Review survey

5.6

54% of employers indicated a wage increase of $15 or less a week would have an adverse impact on
employment in their business. This level of increase would also adversely impact on the profitability and
investment for nearly two thirds of businesses. An increase of greater than $15 would result in almost all
businesses experiencing greatly reduced profits and in turn capacity to retain their current employment
and investment levels.

5.7

More than one in four businesses supported no increase in the FMW in the 2010-11 Annual Wage
Review, primarily due to the impact of natural disasters in Queensland and the associated cost impacts
on business. Half of businesses (49.7%) supported a wage increase of between $5 and $9 per week.
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Quantum of increase to the FMW supported by Queensland businesses
26.67%

No increase
An increase of between $1 and $4

13.12%
13.98%

An increase of between $5 and $9
An increase of between $10 and $14

12.90%

An increase of between $15 and $19

8.39%

An increase of between $20 and $24

7.96%

An increase of between $25 and $29

3.01%

An increase of more than $30

3.44%

Don't know / not sure

10.54%
0%

5%

10%

15%

20%

25%

30%

Source: CCIQ Annual Wage Survey, March 2011

5.8

Businesses were asked what impact a wage increase of $10 week would have on their business. Nearly
30% indicated that a $10 increase would increase costs by between $20,000 and $50,000 a year. A
further two in five businesses indicated that it would increase costs by between $10,000 and $20,000 a
year.

Financial impact of a $10 per week increase
13.18%

Less than $2000
$2,000 - $4,999

11.63%
9.30%

$5,000 - $9,999
$10,000 - $19,999

21.71%
28.68%

$20,000 - $49,999
$50,000 - $99,999

6.98%

$100,000 - $499,999

6.98%

$500,000 +

1.55%
0%

5%

10%

15%

20%

25%

30%

35%

Source: CCIQ Annual Wage Survey, March 2011

5.9

An increase in the federal minimum wage would not be the only financial impact on businesses.
Businesses are also required to pay increased costs in relation to payroll tax, superannuation, workers
compensation premiums, penalty rates and so on. Many businesses also indicated that if the federal
minimum wage was to increase, the remuneration for staff on salaries would also need to be reviewed
and most likely increased in order to maintain the status quo.

5.10 Businesses were asked what an increase in the federal minimum wage of greater than $10 a week would
have on their business in the coming financial year. Common responses included:

Significant impact on profitability;

Many businesses will close;

Decreases in staff numbers and the number of employment hours offered to staff;

Reduce the number of apprentices and trainees;

Not employ new staff;
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Change some permanent staff to casuals;
Increasing the price of goods and services offered;
Considering taking business offshore or being internet based;
Scale back planned investments, upgrades, training and R&D;
Put on hold business expansion plans;
Impact on family life due to more hours worked by business managers/owners.

Quotes by businesses in relation to a significant increase in the FMW:
“All increases in wages have a negative impact on profitability. Wages comprise more than 50% of costs. No increases in costs can be
passed on as all product sold in central markets. With unit price return to farmer not improving in the last 10 years farmers have become
ingenious at surviving on reducing margins but eventually they stop producing and Australia will be the loser relying on imported food.”
“Currently we have already cut overall employment hours as we cannot simply afford to pay such high amounts on payroll.”
“Due to penalty rates, which is our major wages expenditure, a $10 increase equates to from $15 to $17.50 increase per hour.”
“Our profit would decrease by a minimum of $20,000 and the general market place will not pay extra for their goods to compensate as they
are already struggling with flood damage; cyclone damage; loss of business due to these events; cash flow problems due to recent events;
higher prices on fuel & financing costs; higher costs to keep up to date with legislative changes and insurance risk assessment
conformance....the list goes on.”
“With wages increasing, but people slowing down on their spending, the inevitable will start happening and businesses will close.”
“Would need to increase prices significantly and as we are in a remote location and with a population of two thousand people, it is very hard
to pass on price increases at any time. We did not pass on the last wage increase for the above reasons.”
“Any increase will negatively impact on our profitability, and put further pressure on removing labour from our operation through automation.
Pricing is already under pressure due to the world oil and commodity markets, with many customers loathe to take the increases.”
“As a not for profit organisation, any increase will have some impact on our service delivery as our income is fixed. The higher the increase
the less service we can provide. This means that the organisation no longer provides a value for money service.”
“Due to increasing wages and decreases in the tourism numbers to Far North Queensland, it is possible that these changes may have a
fatal effect on our business.”
“I compete with Chinese made products and any increase in my costs which forces my selling price to go up will result in less sales and as
a result I will need less staff.”
“I have kept all my employees on during the GFC but if I have to increase their wages then I will lay workers off.”
“I will employ less staff and be required to work 7 days a week myself. I am already experiencing a severe downturn in earnings this year
due to bad weather and less tourists in my area which is where 90% of my business comes from.”
“In the absence of a return to pre-GFC trading conditions we will have to start trimming full time employment.”
“Increased costs may reduce our competitive edge of acquiring new business. Reduced business will mean reducing staff levels to
facilitate level of business. This is already happening with the downturn in business due to building price increases, high interest rates,
increased petrol costs etc.”
“An increase now means we cannot sustain the level of employment that we have had.”
“It puts pressure on our payroll expenses. We could not afford increase our current salary levels within the business, therefore we would be
forced to lose the advantage of recruiting quality staff by paying above award salary. In this salary market we can't employ as many people
- preferring for current employees to absorb extra workload when attrition occurs.”
“Likely to go bust as we already have had to sustain a major change in the last year due to the introduction of overtime payments plus
public holiday payments. Fuel charges have increased dramatically, tourism numbers are currently at 25% to what they should be and we
no longer make money.”
“Make it harder to survive and keep on employing people. It's hard up here in FNQ - few tourists - no business - don't need to have any
increases forced on us at the moment”
“Most small business is doing it pretty tough at the moment mine included and things look to be staying fairly quiet for a while yet so any
wage increase will impact on small business as all our other costs are going up - electricity etc.”
“Negative financial impact and therefore for us to compensate without putting our prices up and lose business as a result, we would have
no option but to decrease our expenses. Our biggest expense, by far, is wages & superannuation. It will cost jobs.”
“The building industry in Queensland is currently going through times worse than the introduction of GST. Anyone associated with this
industry is suffering from sales/production in the vicinity of 50% or worse, with extreme pressure on prices and falling profitability. Any
increase in this environment will be difficult to accept.”
Source: CCIQ Annual Wage Survey, March 2011
Page 13 of 42

6.0 CCIQ’S POSITION ON THE 2010/11 ANNUAL WAGE REVIEW
6.1

The Queensland economy is not experiencing the same level of economic activity that is occurring
nationally with the State’s labour market in a precarious position.

6.2

The recent natural diasters will only serve to further negatively compound what is a very difficult trading
environment for Queensland businesses at present.

6.3

It is troubling to see the burden placed on business following these natural disasters. These businesses
have been the pillar of strength in helping Queensland withstand the recent global economic downturn
and have done all that is humanly possible to keep staff on even when revenue did not necessarily
warrant doing so. We must now assist these businesses following the repeated floods and Cyclone Yasi
as they have assisted their employees and their families.

6.4

Queensland businesses are not in a position to absorb any increase in wage levels at present.
Accordingly, Queensland businesses require a deferred minimal wage increase in order to recover from
the natural disasters and maintain / sure up existing employment levels.

6.5

There exists a compelling argument for the deferral of any wage increase for Queensland businesses as
part of the 2010-11 FWA FMW decision.

6.6

Taking into consideration the impact of the State’s natural disasters, the Queensland economy and
businesses’ capacity to absorb an increase at present, CCIQ seeks the deferral of the application of the
FWA decision until 1 July 2012. Such a deferred increase should only be modest in nature and not
exceed $10 per week.

Additional comments from businesses:
“Any wage increase will simply put pressure on prices and therefore drive inflation. No business owner I know got anything from the
government during the recent cyclone/floods for loss of business income but we all still had to pay fixed costs. Yet almost everyone who
works for us got their $1000 even those who didn’t lose power!!!! They have effectively had a $20 a week wage raise so why does our
business need to be pushed even closer to the breadline and fund another rise which we just cant afford?”
“As a retailer, it is becoming more difficult to trade in a profit situation. There are some 30% of shops vacant in our town and I believe more
to close in near future, in this situation, how can you hope to give your staff a wage rise when facing an uphill battle just to keep them
employed.”
“As a sole trader I implemented the new modern award in Jan 2011. This included the increase in last year’s case. To implement another
review now whilst appropriate on a national platform is a double whammy for businesses that have only just implemented the new award at
a significant weekly increase.”
“Australia very much has a two speed economy. Those of us in small business that do not have any association with the mining industry
have slowed down or gone backwards.”
“Consideration needs to be had of the wider impact of the QLD Natural disasters. Though Cairns wasn’t effected physically, our current
key industry and employment driver is Tourism, and though business have no damage, the visitors have stopped coming and the industry
is struggling. They are struggling to cope with increases in costs already associated with Fair Work Act and a multitude of other state and
federal increases. They now face increases in insurance and rates (thanks to state disaster insurance).”
“I also own a small business personally. With the introduction of the modern award, and then transitional rates and transitional penalties,
my wage bill has gone up by about 20%. We provide all staff a tshirt to wear on shift to protect there own clothing, and now I have to pay a
laundry allowance because we do this. These increases have meant we have had to reduce staff hours, including terminating some. We
have gone from 22 staff to 14 staff because of this. Another increase in minimum wages and an increase because of transitional rates and
penalties will mean more staff cuts in my business. This is only penalising the workers.”
“I am a small business person who operates a cafe with about 22 staff. I work seven days a week and can barely take a wage out of the
income. I would gladly go and work for someone else but I have my mortgage tied up in this business and would need someone to buy it
from me. WHO? Who is their right mind would buy a business which shows an annual profit of $40K - and this is decreasing every year.
We should be allowed to have some sort of negotiating allowance available for us to negotiate wages with OUR employees and not have
the government take control.”
“We are in regional south east qld which feels like it is in a recession. Wage increases seem to be outstripping CPI increases and penalty
rates for businesses like ours on weekends are making things extremely difficult to make ends meet.”
Source: CCIQ Annual Wage Survey, March 2011
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Appendix One
Demographics of survey respondents
CCIQ conducted the Annual Wage Survey of Queensland businesses during March 2011 receiving in excess of
800 responses. The majority of businesses (80%) were trading as a corporation (Pty Ltd or Ltd) and overall,
survey respondents employed well in excess of 50,000 people in Queensland. The location of these survey
respondents, as well as the industries they are primarily involved in, is included in the tables below.
Number of persons employed by business
No employees

0.88%

1 - 4 employees

7.83%
30.68%

5 - 19 employees
20 - 49 employees

24.12%

50 - 99 employees

15.66%

100 - 199 employees

9.34%
11.49%

200+ employees
0%
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30%

35%

Location of survey respondents
Brisbane

30.93%

Central Coast (Mackay)

5.04%

Central Queensland (Rockhampton)

6.95%

Far North Queensland (Cairns)

12.94%

Gold Coast

12.94%
9.40%

North Queensland (Townsville)
South West Queensland

11.17%
8.31%

Sunshine Coast
Wide Bay

2.32%
0%

5%

10%

15%

20%

25%

30%

35%

Industry in which business is primarily involved
17.37%

Manufacturing
Health and Community Services

10.22%

Retail

10.09%
8.17%

Construction
Accomodation, Cafes and Restaurants

6.90%

Property / Business Services (Including ICT)

6.13%
5.87%

Agriculture/Forestry/Fishing
Transport and Storage

5.49%

Wholesale

5.24%

Finance / Insurance

4.98%

Education

4.21%
3.96%

Cultural / Recreational
Personal Services

3.70%

Mining

2.94%
2.04%

Communication Services
Electricity, Gas and Water Supply

1.66%

Government Administration and Defence

1.02%
0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

Source: CCIQ Annual Wage Survey, March 2011
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