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INTRODUCTION

Business confidence consolidates, as cost pressures overshadow end of 
financial year results   

The June Quarter Pulse Survey of Business Conditions points to stable  
growth prospects as business sentiment continues to consolidate. 

Uncertainty about implementation of the Federal Government’s budget 
measures has weighed heavily on business sentiment. 

Confidence in the Queensland and national economy remains positive overall, 
but businesses are wary about policy changes and do not expect a rapid 
turnaround in demand growth.

Together with weakening consumer sentiment and rising input costs, business 
expectations for improved end of financial year results have failed to materialise.

Accordingly businesses have not experienced a corresponding improvement 
in profitability. Subdued sales results and tough trading conditions have 
constrained business growth. Businesses continue to put employment 
decisions and capital investment plans on hold.

Short term expectations for business performance are modest, with neutral  
or marginal improvement across all key business indicators for the next  
three months. 

“Interest rates need to stay low for at least another 18 months. Consumer confidence 
and business confidence should start to rebuild now that the australian and Queensland 
budgets have been digested. Overseas news will continue to have an impact on 
business” - Survey respondent, Brisbane 

“Getting the budget in the black is a priority. If the media would stop their spread  
of doom and gloom it would make it easier – they are harming the economy more  
than the changes are” - Survey respondent, South West Queensland

12 mONTh OuTlOOk
– Businesses expect stable growth 

over the next 12 months, with reduced 
government and consumer spending a  

key factor constraining growth. 

– Confidence in the both the Queensland 
(52.6) and australian (52.7) economies 
is almost identical and is above levels 

recorded this time last year.

GENEral BuSINESS 
CONdITIONS

– General business conditions improved 
slightly to 47.9, but still remains  

below expectations. 

– Only 29 per cent of businesses 
expect conditions to improve in the 

September quarter. 

SalES & 
rEvENuE

– Business expectations for stronger sales 
in the lead up to end of financial year did 

not materialise, with the June quarter index 
improving only marginally to 46.8.  

– Weaker than expected sales and revenue 
results have been reported for the past two 

years, confirming challenging business 
operating conditions.

– Most businesses (44 per cent) expect 
similar results in the coming 

September quarter. 

OvErvIEW
– June quarter results point to 

stable growth prospects as business 
confidence consolidates. 

– Businesses reported tough trading 
conditions with weaker sales results  

and rising input costs. 

– Modest improvement is expected 
across all key business indicators over 

the next three months.

Pulse is the largest survey of Queensland businesses, 
providing critical insights into the sentiment of business 
owners and managers across the state.

Our Westpac Group CCIQ Pulse Survey of Business 
Conditions includes detailed measurements on employment 
levels, turnover and business profitability – knowledge 
that adds confidence to the strategic planning and future 
investment decisions of your business. 

the survey period is for 1-18 July 2014 and covers business 
sentiment through the quarter to June 2014 and looking 
forward to the quarter ahead to September 2014. 
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12 MONTh OUTLOOk:  
AUSTRALIAN AND QUEENSLAND ECONOMIES

**Scale – an Index level above 50 indicates that growth prospects are strengthening, while an Index level below 50 indicates that growth prospects are weakening.  ***Seasonally adjusted

Queensland Outlook australian Outlook

Jun-13 Mar-14 Jun-14 Jun-13 Mar-14 Jun-14

Weaker 34 30 25 34 27 21

Same 34 32 39 38 35 46

Stronger 32 38 36 28 38 33

Index 50.2 51.7 52.6 48.5 52.2 52.7

The 12 month outlook for both the state and national economy has remained fairly stable. The combination of reduced stimulus 
from both State and Federal budgets, high Australian dollar and lower consumer demand has influenced business expectations.  

Business confidence for both economies is almost identical and is above levels recorded at this time last year. 

Queensland economy
• Business confidence in the Queensland economy improved, with the Pulse Business Confidence Index rising 1.7 percentage 

points to 52.6 in the June quarter.

• The majority of businesses are expecting similar (39 per cent) or stronger (36 per cent) economic conditions in Queensland  
over the coming twelve months.

australian economy
• Business expectations for the Australian economy remain steady at 52.7 in the June quarter. 

• Some 46 per cent of businesses expect the national economy to remain the same over the next 12 months, compared to  
35 per cent in the previous quarter. This suggests a consolidation of national growth prospects. “as an employer the wages rises and superannuation increases are making it very hard to 

exist. Food industry penalty rates are killing us and we can’t put up our prices as customers 
don’t want to pay more. Power and water bills have all increased as well. Small business is 
the backbone of employment but the government doesn’t help us just big business or the 
unemployed.” - Survey respondent, Gold Coast

GENERAL BUSINESS CONDITIONS

General Business Conditions

Jun-13 Mar-14 Jun-14 Sep-14

Weaker 37 38 31 21

Same 31 36 42 50

Stronger 32 26 27 29

Index 47.4 44.9 47.9 51.6

• General business conditions improved 3.0 percentage points to 47.9 in the June quarter. This result was lower than anticipated 
from the previous quarter and is further confirmation that positive business expectations are yet to translate into actual 
business conditions. 

• The majority of businesses (42 per cent) indicated that general business conditions were the same over the June quarter. 

• Businesses are optimistic about the coming September quarter, with the Pulse General Business Conditions Index forecast  
at 51.6. 
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“Sales to all government departments have decreased over the past couple of years  
due to less funding. Major contracts to departments such as defence are restricted with 
guidelines that are too costly for smaller businesses such as ourselves to tender for”  
- Survey respondent, North Queensland

“Since budget was released we have seen sales drop and with first of July wage increase,  
I will be cutting hours where possible” - Survey respondent, Central Queensland

SALES AND REVENUE

Sales & revenue

Jun-13 Mar-14 Jun-14 Sep-14

Weaker 41 40 38 23

Same 26 32 31 44

Stronger 33 28 31 33

Index 47.4 44.3 46.8 51.7

• The Pulse Sales and Revenue Index increased by 2.5 percentage points to 46.8 in the June quarter. however, business 
expectations for stronger sales in the lead up to the end of financial year were not realised.   

• Expectations for the September quarter are more tempered and appear to be more realistic with most businesses  
(44 per cent) anticipating sales and revenue levels to remain the same. 

• The Pulse Sales and Revenue Index is forecast to increase to 51.7 in the September quarter.

“Lower sales are the main problem and requires us to cut costs to maintain our 
profitability” - Survey respondent, North Queensland

“to allow for higher wage and employment cost coming into effect as of July 1,  
we have reduced our trading hours over the previous 3 months to establish if it  
will have a detrimental effect on business.” - Survey respondent, Wide Bay

PROFITABILITY

Profitability

Jun-13 Mar-14 Jun-14 Sep-14

Weaker 52 52 48 31

Same 29 31 35 41

Stronger 19 17 17 28

Index 39.9 37.1 39.5 48.1

• The Pulse Profitability Index improved marginally, but remains in negative territory at 39.5 in the June quarter. 

• Only 17 per cent of businesses reported stronger profitability levels over the past three months. This reflects poor levels  
of sales and reported challenges with rising business input costs. 

• The Index is forecast to remain in negative territory (48.1) for the coming September quarter, with 72 per cent of businesses 
expecting weaker or similar profitability levels.
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EMPLOYMENT LEVELS

Employment levels

Jun-13 Mar-14 Jun-14 Sep-14

Weaker 35 26 29 24

Same 51 63 59 61

Stronger 14 11 12 15

Index 42.4 45.2 44.3 47.0

• The Pulse Employment Levels Index decreased by 0.9 percentage points during the June quarter to 44.3. This is the second 
consecutive quarter of falling employment levels, similar to what occurred in the first half of 2013.  

• The majority of Queensland businesses (59 per cent) are keeping employment levels steady.

• The Pulse Employment Levels Index is forecast to marginally improve to 47.0 in the September quarter but is still in negative 
territory. Only 15 per cent of businesses expect to hire more staff over the next three months.    

“return authority to employers to be able to properly manage their business 
without the FEar of such things as ‘discrimination’ and ‘unfair dismissal’ laws”  
- Survey respondent, Central Queensland

“Very high unemployment in country regions – youth and mature unemployment  
is extreme” - Survey respondent, South West Queensland

AVERAGE WAGES

average Wages

Jun-13 Mar-14 Jun-14 Sep-14

Weaker 14 10 9 11

Same 68 73 69 69

Stronger 18 17 22 20

Index 51.1 51.6 53.0 52.2

• Wage pressures remain modest, consistent with soft employment conditions.The Pulse Average Wages Index increased  
1.4 percentage points to 53.0 in the June quarter.

• The majority of Queensland businesses (69 per cent) reported that wages have remained the same.

• Looking ahead, wage cost pressures are expected to stay steady as continuing reduction in mining employment eases  
competition for labour. Some 80 per cent of businesses expect weaker or similar wage costs for the September quarter.  

“the labour market and the new awards are very inflexible. I have to pay some casual 
employees 4 hours per day for 1.5 hours of work when they have other jobs to go to after they 
finish with our organisation. there needs to be a lot more flexibility within this part of the 
business” - Survey respondent, South West Queensland
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CAPITAL ExPENDITURE

Capital Expenditure

Jun-13 Mar-14 Jun-14 Sep-14

Weaker 39 42 41 36

Same 45 44 42 49

Stronger 16 14 17 15

Index 39.8 37.7 40.0 41.0

• The Pulse Capital Expenditure Index rose 2.3 percentage points to 40.0 in the June quarter, but remains steadily in  
negative territory.    

• The majority of Queensland businesses reported weaker (41 per cent) or similar (42 per cent) expenditure on building,  
plant and equipment during the past three months.

• The Pulse Index is forecast at 41.0 in the September quarter. With capacity becoming available on the back of soft  
consumer demand, business expectations for capital expenditure are unlikely to change any time soon.

• Only 15 per cent of businesses expect stronger capital expenditure in the September quarter.

“a lack of consumer and developer confidence is restricting growth in regional centres. 
While interest rates and rental vacancy rates are low there is no appetite for building - one 
of the major industries across australia” - Survey respondent, Far North Queensland

REGIONAL ANALYSIS

actual – June Qtr Brisbane Sunshine 
Coast

Gold 
Coast

South 
West Qld

Central 
Qld

Central 
Coast North  Qld Far North  

Qld

12 month Outlook - 
Queensland   52.1   55.1   56.8   52.0   48.6   48.7   50.7   54.6

General Business 
Conditions   46.6   56.1   45.9   48.2   40.8   50.0   42.4   49.1

Total Sales/revenue   45.6   57.3   45.0   46.8   38.8   44.4   36.7   50.0

Profitability   37.9   50.5   35.1   41.2   36.2   41.2   33.1   37.3

average Wages   53.4   55.4   52.6   54.4   47.4   48.5 =  47.7   56.5

Employment levels   44.4   51.2   46.8   45.1   40.0   37.5   37.9   44.1

Capital Expenditure   43.4   45.4   40.4   39.4   39.0   32.6   37.1   34.7

    index increased from previous Qtr;     index decreased from previous Qtr; = index unchanged from previous Qtr.

regional Business confidence: 
• Business confidence moderated in the Brisbane, Central Coast and Gold Coast regions. however, the Gold Coast business 

confidence index (56.8) remains the highest across the state.    

• Sunshine Coast businesses recorded the strongest improvement in levels of confidence. This upswing is expected to  
continue into the September quarter, with the general business conditions index noticeably higher at 60.9.

• Business confidence also improved in North Queensland and Far North Queensland, reflecting the favourable weather 
conditions in these regions over the past three months.  

• Business confidence in South West and Central Queensland continues to stabilise but remains in neutral territory. 

regional Business Performance:
• The Sunshine Coast region performed well above average in terms of sales and revenue (57.3) and was the only region to 

report a positive profitability index (50.5) in the June quarter. Sunshine Coast businesses forecast stronger performance across 
all key indicators for the September quarter, suggesting a positive turnaround in overall growth prospects for this region.   

• Similarly, there was above average performance results in Far North Queensland, with general business conditions, sales  
and profitability improving. 

• Business performance in the Gold Coast weakened across all key indicators, which may reflect reduced activity over the  
winter months.   

• Performance for businesses in the Brisbane region was consistent with the state average across all key indicators. 

Forecast – Sept Qtr Brisbane Sunshine 
Coast

Gold 
Coast SW Qld Central 

Qld
Central 
Coast North  Qld Far North  

Qld

General Business 
Conditions

49.2 60.9 49.3 52.9 50.0 47.2 45.8 52.6

Total Sales/revenue 48.2 63.0 47.9 52.0 51.7 50.0 46.6 52.6

Profitability 45.4 57.3 44.3 45.6 47.3 50.0 44.6 49.5

average Wages 51.8 56.9 53.6 50.5 49.1 50.0 50.0 54.3

Employment levels 47.0 53.6 46.3 45.9 44.0 40.3 46.6 48.4

Capital Expenditure 42.9 48.6 32.6 39.1 38.5 40.6 37.8 38.2
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MAJOR CONSTRAINTS ON BUSINESS GROWTh

• Room for improvement in economic activity and dampening consumer demand was the most significant constraint on 
business growth during the June quarter. Queensland businesses are continuing to feel the flow on effects of tightening 
government spending, consolidation in the resources sector and slow recovery following the drought.   

• Unsurprisingly, political and economic stability was the second largest constraint with delay in repealing the carbon tax  
and mining tax a key cause of concern. Businesses also noted uncertainty flowing from the Senate about implementation  
of government policies and future stimulus measures, particularly infrastructure investment.     

• Insurance premiums and direct wage costs were again ranked as major constraints on business growth. Queensland 
businesses continue to face a challenging operating environment as poor trading conditions and inflationary pressures  
take effect in the new financial year.

• For the first time, Queensland businesses have ranked energy costs amongst their top five major constraints on growth. 

“retail business has generally been weak for the past year. We saw some improvement 
following the federal election however it still has not come back to pre-election announcement 
times. the downturn in business, the reduction in spending power by consumers, increases  
in costs, overheads and excise tax have all had an impact on our retail business”  
- Survey respondent, Gold Coast

“People ask for weekend and night time work to fit in with family, why should we have to pay 
them more for hours that suit their lifestyle. Independently owned businesses need to have 
some advantage over the major players” - Survey respondent, Central Queensland

hOT TOPIC: QUEENSLAND ShOP TRADING hOURS
Queensland businesses remain divided in their views on shop trading hours, but would support incremental reforms to achieve 
greater simplicity and consistency. 

Businesses located in South East Queensland are more receptive to reform, with 59 per cent of businesses indicating support for 
deregulation of shop trading hours. Furthermore, 77 per cent of South East Queensland businesses would support changing the 
current regulation to treat South East Queensland as one trading zone. A lower proportion (55 per cent) of businesses located 
in regional Queensland indicated support for deregulation of shop trading hours. Market dominance of the majors was a key 
concern raised by businesses in regional areas. 

Queensland businesses pointed to inflexible workplace laws, especially penalty rates, as a barrier to potential benefits from 
extended trading hours being realised. This would imply that businesses would be more willing to support deregulation of shop 
trading hours if there was proportionate reform of workplace relations and other policies to drive down business operating costs.      

The survey results show little link between deregulation and business performance for the majority of businesses. Roughly 
two-thirds of businesses indicated no impact on sales, profitability, employment and investment if trading hours were to be 
deregulated.  Interestingly, 74 per cent of businesses indicated no impact to actual business opening and closing times under a 
deregulated shop trading hours framework. Businesses note that deregulation would not necessitate longer trading hours for 
their individual businesses. 

If shop trading hours were deregulated, what would be the impact on your business in the following areas? 

0 40% 60% 80% 100%20%

Investment

Employment

Profitability

Sales/revenue

Opening times

Increase No impact Decrease Significantly decreaseSignificantly increase

“Unlimited trading hours do not equate to the need to open 24 hours. there was concern that 
small businesses were going to disappear with the introduction of Saturday afternoon, then 
Sunday trade and on late night shopping. Small businesses that have adapted still thrive”  
- Survey respondent, Brisbane
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ABOUT PULSE
The Pulse Survey has been measuring Queensland business confidence and 
expectations for over 20 years and is conducted in conjunction with the Australian 
Chamber of Commerce and Industry’s National Survey of Business Expectations. 
The survey publishes quarterly the results from key questions put to the Queensland 
business community on National, State and individual economic performances.

The survey is unchallenged in terms of being the most authoritative, timely and 
comprehensive snapshot of Queensland business sentiment.

The survey contains data from the largest firms in Queensland through to the 
smallest, and provides a sample covering the entire business community.

The Pulse Survey is produced in cooperation with the Westpac St George Group. 

PULSE BUSINESS INDEx 
The analysis undertaken by CCIQ in the preparation of this Pulse Survey Report is 
based on survey responses from Queensland business.

The report uses the Pulse Business Index (PBI) as well as the (base) statistical data 
provided from the survey responses to effectively measure respondent’s views as to 
how current or future activity (eg. three months ahead) compares with the previous 
quarter.

A Pulse Index reading of above 50 indicates conditions have improved over the 
previous quarter. A reading of 50 indicates conditions have remained the same and 
less than 50 indicates conditions have deteriorated.

The following guide is useful in interpreting the PBI results into broad indicative 
performance classifications.

Very Poor 0 – 29.99 Points 
Poor 30 – 49.99 Points 
Satisfactory 50 – 64.99 Points 
Good 65 – 74.99 Points 
Very Good 75 – 84.99 Points 
Excellent 85 – 100 Points

The state-wide PBI results have been seasonally adjusted.

The Pulse Business Constraints Index (BCI) measures the level of key impediments 
on business growth. The following guide is used in interpreting the BCI results.

dEGrEE OF CONSTraINT INdEx

Critical 70 - 100 
Large 50 - 69.99 
Moderate 40 - 49.99 
Slight 30 - 39.99 
No Constraint 0 - 29.99

QUEENSLAND

QUEENSLAND

QUEENSLAND

to find out more about Pulse, please contact Nick Behrens, General 
Manager – advocacy, on 07 3842 2279 or at cciqadvocacy@cciq.com.au

EmPlOymENT 
lEvElS

– the index declined for a second 
consecutive quarter to reach 44.3 in 

June, the lowest level in the past year.  

– Only 15 per cent of businesses 
expect to hire more staff over the 

next three months.

avEraGE 
WaGES

– the index reached 53.0 in the  
June quarter, up slightly from the 

previous quarter. 

– Businesses continue to report an  
easing of wage cost pressures on the 

back of a soft jobs market.

– Some 80 per cent of businesses 
expect weaker or similar wage 

costs for the September 
quarter. 

CaPITal 
ExPENdITurE

– the June quarter index remains stable 
at 40.0, with the majority of Queensland 

businesses (83 per cent) reporting weaker 
or the same level of expenditure on building, 

plant and equipment.

– Businesses expect capital 
expenditure to remain on hold with 

the September quarter index 
forecast at 41.0. 

PrOFITaBIlITy
– the June quarter index remains 

steadily in negative territory at 39.5, 
in line with the weaker than expected 

sales result.

– there are no signs of business 
profitability improving any time soon  

as 72 per cent of businesses 
reported weaker or similar 
profitability levels for the 

September quarter.



Chamber of Commerce & Industry Queensland
375 Wickham tce, Spring Hill QLD 4000
telephone 1300 731 988

For general enquiries,  
please call 1300 731 988.

For the Employer assistance 
Line, please call 1300 731 988.


