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FINANCIAL CONSIDERATIONS IN REBUILDING AND RE-

ESTABLISHING YOUR BUSINESS 

 

Taking a measured approach to your response to a natural disaster can mean the difference 

between problems that threaten the continuation of your business and an opportunity not 

only to return to normal but emerge even stronger. Here are a few tips to get your business 

back to usual and give you the best chance of success, both in the immediate future and in 

years to come. 

 

ASSESS YOUR BUSINESS’ FINANCIAL POSITION 

It is important to take the time to do this before making the crucial decision about whether to 

re-open for business and if so, how to operate in the new environment. In assessing your 

financial position you need to:  

1. Consider any substantial outgoing costs required to restart trading. This might include: a) 

Replacement costs such as stock, equipment, fittings and fixtures and supplies. b) Business 

closure costs such as wages, rent, loan repayments. c) Lost profits for the period of shut 

down. Taking these into account you need to assess whether you can afford to reopen your 

business and what assistance you will require to get you back up and running. 

2. Reconstruct your financial accounts including your balance sheet, profit and loss and 

statement of cash flows. Determine your current cash position. How long will it take for you 

to exhaust your cash reserves and available lines of business credit? This information may 

be required for insurance claims for business interruption and for accessing government aid 

schemes. 

3. Do you have your other critical financial records, such as accounts payable and receivable 

intact? Can these records be restored or reconstructed? 

4. Use the financial data available in your profit and loss, balance sheet and cash flow 

statement to get a picture of the overall financial health of your business. What strategies or 

actions do you need to take to get your business back to good financial health? Talk to your 

accountant or other business advisors to discuss getting your business back on track. 

5. Complete cash flow and profit and loss forecasts for at least the next 12 months. Use 

these forecasts to run ‘what if’ scenarios to measure how your cash flows will be impacted 

by the disaster. 

6. Where the business has existing debt financing arrangements, review them to ensure that 

the finance facilities and structures fit the new needs of your business. Check with your 

business banking relationship manager to see what your financial institution is offering in the 

way of assistance. 
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EVALUATE YOUR MARKET  

When evaluating your marketing you need to: 

1. Consider factors that may have changed the available supply (inputs) of your product or 

service. Think along the whole supply chain for areas that might have been impacted.  

2. Consider factors that may have changed the demand for your products or services. 

3. Look for new products and services that you can offer that are complimentary to your 

current offering that will help fill new needs created by the natural disaster. 

4. Assess how long will it take for your sales volumes to return to the levels they were at 

prior to the disaster. Are your products/services considered discretionary or are they 

essential items that your clients are going to require regardless of the disaster’s impact? 

5. Assess whether the disaster is likely to impact on your ability to hire/retain employees that 

are critical to the operation of your business and the servicing of your customers. 

6. Make sure you have a marketing strategy to promote that you are open for business. 

7. Consider ways of reducing your operating costs. 

8. Consider adopting new technologies and processes that will help your business be more 

efficient or effective. Don’t just replace everything on an “old for new” basis – physically or 

operationally. 

9. Assess whether relocation of the business could be a better option. 

EVALUATE HOW YOUR BUSINESS IS RUN 

When you are faced with a natural disaster it is often an opportune time to assess how well 

you run your business and what are your strengths and weaknesses. When you are 

evaluating your business you need to: 

1. Identify strengths and weaknesses. 

2. Identify strengths that you can capitalise on in light of the current events. 

3. Assess what weaknesses have been exposed as a result of the disaster and what can be 

done to mitigate these risks. 

4. Consider whether you change or adapt your business model to better suit the new 

circumstances. 

5. Approach the negative circumstances with the mindset of what positives can be taken 

away. You don’t have to return to “business as usual”. Take the opportunity to rebuild things 

in a better way than what you were doing before. 
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DEVELOP A PLAN TO REOPEN YOUR BUSINESS 

It is important that you develop a detailed plan of exactly what needs to be done and with 

what resources to get your business back to normal. When developing this plan ensure that 

you consider: 

1. How long it will take to reopen the business. 

2. Who is responsible for each action item and when each task should be completed.  

3. A plan for 12 months after the recovery period to give you the best chance of rebuilding 

your business. 


